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TRAINING FOR ORACLE'’S PRIMAVERA
PM AND EPPM APPLICATIONS

Oracle University provides in-depth, world-class training on Primavera Project
Management (PM) and Enterprise Project Portfolio Management (EPPM)
applications so that you can make better portfolio management decisions, evaluate
the risks and returns associated with projects, and determine whether there are
sufficient resources with the right skills to accomplish the work. The curriculum is
designed to teach your team how to efficiently and effectively implement and use
your Primavera EPPM applications.

The following courses are a sample of the Primavera training portfolio. In addition to the courses
listed here, training is also available for Release 7.0 of Primavera’s Web-based application and
Release 7.0 of Primavera’s Windows-based application. To view the entire portfolio, details
about specific courses, schedules and learning paths, visit: oracle.com/education/primavera

P6 Enterprise Project Portfolio Management

Primavera P6 Rel 8.0 Fundamentals (5 day course): This course for end-users covers basic
project management functionality, from project creation through execution and control, in
Primavera’s Web-based application. Among the topics covered are: Creating a project; building a
Work Breakdown Structure; adding activities and relationships; scheduling; assigning resources;
base-lining and optimizing; executing the project and resolving schedule delays.

Managing Portfolios in Primavera P6 Rel 8.0 (1 day course): This course for end-users and
program team members covers portfolio management and analysis, focusing on the Portfolios
section in Primavera’s Web-based application. Topics include: Creating portfolios; viewing
return-on-investment data; earned value analysis; capacity planning; and waterline analysis.

Installing and Configuring Primavera P6 EPPM Rel 8.1 (2 day course): This course is for
system administrators, implementation team members and IT staff interested in learning how to
install Primavera P6 and the core components Progress Reporter and Optional Client. Also learn
how to integrate with middleware components such as Oracle Universal Content Management
(UCM), Oracle Business Intelligence Enterprise Edition (OBIEE) and Bl Publisher. You will
perform a full installation of P6, and then integrate that installation with the other applications.

Application Administration in Primavera P6 R8.x (2 day course): This course is for
application administrators and team members interested in learning how to use Primavera’s Web-
based application to create structures and configure data to support an enterprise implementation
of P6. Topics include: Building the Enterprise Project Structure and Organizational Breakdown
Structure; creating users and configuring security; adding roles and resources; creating enterprise
data; and supporting the organization in creating, managing, and analyzing projects.

P6 Professional Project Management

Managing Resources in Primavera P6 Professional Rel 8.0 (2 day course): This course for
end-users covers resource management functionality, including creation of resources and roles
and advanced strategies for managing allocation, in Primavera’s Windows-based application.
Topics include: Assigning calendars; bucket planning; leveling resources; and resource reporting.
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Managing Projects in Primavera P6 Professional Rel 8.0 (5 day course): This course is for
end-users and covers basic and advanced project management functionality, from project creation
through execution and control, in Primavera’s Windows-based application. Among the topics
covered are: Creating a project; building a Work Breakdown Structure; adding activities and
relationships; scheduling; assigning resources; base-lining and optimizing; executing the project
and resolving schedule delays.

Portfolio Management

Primavera Portfolio Management Rel 7.0 (3 day course): This course for end-users covers key
portfolio management concepts, including portfolio management operating structures, governance
structures, and business processes. Among the topics covered are: Creating scorecards,

query based portfolios, investor maps, and dashboards; configuring the analytical environment to
evaluate each investment; and configuring views for executives.

P6 Analytics

Primavera P6 Analytics Rel 8.x (2 day course): P6 Analytics integrates P6 data with the Oracle
Business Intelligence platform. Learn how to build tables, charts, and reports to analyze P6 data,
and how to view pre-configured reports and dashboards. Among the topics covered are: Creating
basic requests; filtering; creating charts and working with gauge views; viewing dashboards; and
using Bl Publisher and BI Delivers.

Contract Management

Primavera Contracts Management Rel 13 (3 day course): Learn to use Primavera Contract
Management, focusing on project cost control and document management. Topics include:
Logging and tracking submittals; recording project communication; awarding procurement items;
recording and viewing drawing logs; and using contracts, purchase orders, and trends.

Risk Management

Managing Risk in Primavera Risk Analysis Rel 8.6 (3 day course): This course for end-users
provides a thorough background in the basic concepts of risk management and risk modeling
techniques. Among the topics covered are: Using a risk register to assess risks qualitatively or
quantitatively; running a risk analysis; and proposing, evaluating, and justifying mitigation.

Contact Us

For more information about Oracle’s Primavera applications training, visit oracle.com/education/primavera or call 1.800.529.0165 (US) or
1.866.825.9790 (Canada)/
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